
"Presidential" Style

Situations

Introductions

Meetings

Client meetings
Conferences

Words

Diplomatic

Measured and calm style

More general
Select vocabulary wisely

Broad issues
Controlled emotion

Balanced

Win hearts and minds
"Us" rather than "me"

Music

Tone

Pace

Light repetition
Linked phrases and issues

Conciliatory

Some humility

Dance

Hand gestures
Greetings

Posture & poise

Dress
Pride

Contrasts

Statesman vs street-fighter
Listener vs talker

Strategy vs tactics
Win the battle vs win the war

Organisation vs team/department

Delegate vs do
Ask vs tell

Alternatives vs constraints

Future vs now
How vs who

Owner vs employee

Shareholder vs staff
Consequences vs problems

Linkages vs items

Business plan vs budget

Networking

Operational

Getting work done

Mostly internal
Build depth

Personal

Enhance development
Mostly external

Build breadth

Strategic

Future priorities

Stakeholder support

Leverage, creating links

Thinking

Longer term

Wider range of opinions
More factors considered

1st and 2nd order consequences
Reflective

Linking issues together
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