As leaders progress the proportions of the “What” and “How” elements change...

Mostly recognised & rewarded for
HOW you achieve your goals and the
style / personality elements you
choose to use to do so

Level 3
Senior Management

Balance in
: . recognition/reward
MIZSS between WHAT & HOW

Mostly recognised &
Level 1 rewarded for WHAT you
Staff/ Lower Management are able to do / execute
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